
Media Associates International (MAI) ! 351 S. Main Place, Ste. 230  ! Carol Stream, IL 60188 USA 

mailittworld@sbcglobal.net  ! www.littworld.org  ! tel: 630-260-9063  ! fax: 630-260-9265 

 

 

Writer Development:  Keys to Success   

 

 The success or failure of Christian writer development hinges on three realities: structure, 

incentive and economics. 

 The absolute importance of prayer and creative potential cannot be overlooked.  But, even 

with these ingredients, effective writer development in any culture or context cannot underestimate 

the strategic roles of structure, incentive and economics. 

 

 Structure. Positive outcomes of all writer development and training depend upon some 

structure or framework through which the writer’s work can be published and given a readership.  

 A publishing environment where a publisher (or several of them) is interested in local 

authorship provides an excellent framework for aspiring and accomplished Christian writers.  

Structure that fosters author creativity produces opportunities for writers to interact among themselves 

and with editors and publishers. 

 Far too many Christian publishing operations around the world fail to be proactive in dealing 

with authors and writers.  Frequently these publishers are quite passive in stimulating book and 

article ideas and in seeking out people with a story to share or an experience to be published. 

 Writers function and develop best when their creative work with words is monitored by a 

caring and competent editor.  The interactive process of critiquing, querying, questioning, honing and 

clarifying create an environment for excellence.  This environment prepares a work for publication.   

 Making sure that writers have a viable opportunity to be published is crucial to the success of 

every long-range writer training program. 

 

 Incentive.  When the writer knows that his or her piece of writing is good, this is incentive to 

keep writing.  The goal of being published also communicates to the writer the imperative for 

excellence in whatever is written.  Trainers of writers should always remember that, for the writer, 

the possibility for a manuscript or article to be put into print is an immense stimulus and 

encouragement to write.  

 Another key incentive is the goading and nurturing of an editor.  Many an article or book was 

first conceived when a caring editor tossed an idea back and forth over a cup of coffee or while taking 

a walk with a writer.   

 Editors who are good with writers and embryonic writers are skilled idea collectors.  And if 

an idea is good it will remain worthwhile forever.  Knowing that an editor is a helper and partner, the 

writer will be motivated to achieve his or her best effort that will, in the end, result in a published 

article, short story or book that readers want to read. 

 Writer training should be motivated by an unrelenting concern for the intended reader.  The 

more trainers can sensitize and alert writers to the importance of the reader, the more likely there will 

be writing that stimulates, provokes and touches the feelings and yearnings of the person who picks up 

the article or book. 

 Lastly, for the Christian writer the overarching driving incentive is the faith we communicate.  

The Apostle Paul reminds Christians strongly that our words are to be interesting, attractive, reasoned 

and winsome (Col. 4:5-6).  
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 Economics.  One way to recognize the value of a writer’s work is to express appreciation via 

payment, however modest.   

 Sometimes, authors and writers are the last to receive economic or any meaningful 

recognition.  Even though Christians rarely expect a printer to produce a product without fair 

payment, they often fail to understand that the writer deserves, and indeed earns, similar financial 

recognition for work accomplished.  A writer's work is the engine that drives publishing.  Without 

writers, publishers cannot exist. 

 The amount of payment is secondary to the importance of recognizing the creative vitality and 

discipline that went into a significant piece of writing. 

 Trainers have a responsibility to encourage payment of these creative and unusual people for 

their published work.  Payment may be a flat amount given upon receipt of a manuscript for 

publication.  Or, payment may be an advance (as common for a book or a novel) and then a mutually 

fair and agreeable royalty based on sales of the work.  If payment is not possible, some alternative but 

meaningful recognition for value received, is imperative. 

 In summary, training that insists on being sensitive to the realities of structure, incentive and 

economics will facilitate productive writer development.  Ignoring these realities, however, will 

hinder writer development--regardless of the expertise, time or money invested in training Christians 

to become competent communicators through the printed page. 


