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1. Give Time to Develop: Personal development takes time. It can’t be squeezed into a  

spare moment here or there. If I am going to develop, then I need to set aside some time. 

That may take some negotiation with colleagues and supervisors but it will really take 

your commitment. 

 

2. Make Time to Develop: Even if you get your boss to let you set aside some time for your own 

development, you also need to schedule the time in your own agenda. Plan ahead based on your own 

goals and the priorities you see coming in your organization. Then stick to it.  

 

3. Take Time to Develop: Planning may well help you to identify specific training activities you can sign 

up for. Or it may be a long term program you see will need to be followed. But having set aside time, be 

sure to actually take it. The tyranny of the urgent can easily help us fail to do what is really important.  

 

4. Record your development: A notebook, a computer file, a folder, an online “Continuing Professional 

Development” portfolio or a card index have all been used by different people I know to capture their own 

development and, more importantly, the critical incidents that arise along the way. It might be little more 

than a curriculum vitae or resume plus an action list, or it could include more substantial written reflections 

or even writing for publication that arises. Recording your development provides a concrete record of 

what you commit to yourself (and to your colleagues). It also gives you the evidence you’ll need when, 

eventually, your organization decides that a formal process is needed.  

 

Used by permission from Andrew Steele. This excerpt first appeared in an article on his blog, Training on 

the Move, which can be viewed via the ICTI website. 

http://www.icti.org.uk/

