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BEING A TRAINER: 

 PRAXIS, PITFALLS, AND PRATFALLS 

 

 

The MAI model for developing trainers who can be effective in cross-cultural and 

different situations is found in Ephesians 4:2. 

 

  Here Paul challenges us to be: 

 

     humble 

     patient 

     tolerant 

     loving by being helpful to one another 

 

  These are the basic ingredients for solid and effective interpersonal relationships 

within any group or in any learning environment. 

 

  In verses 11-12 of chapter 4, the Apostle says we have been given gifts to perform 

various functions so as "to prepare all God's people for the work of Christian 

service, to build up the body of Christ." 

 

  Individuals are to be helped "to grow up in every way" (mentally, socially, 

physically, and spiritually).  Thus, under God's leading and control the whole 

body is enriched and strengthened — each part working as it should (Ephesians 4: 

15-16) 

 

  Likewise, men and women in the places where the trainer will work, have been 

given gifts e.g. humility, patience, tolerance, love, and openness. 

 

An empirical study by Frank Haves and Dan Kealey called Canadians in 

Development was conducted under CIDA (Canadian International Development 

Agency).  Interestingly, the study found that their most effective training trainers 

on overseas assignments had the following characteristics: 

 

  1. Flexibility and Openness to ideas of others 

 

  2. Respect by responding to others in ways that showed the others were 

valued 

 

  3. Listening skills by accurately perceiving the realities, feelings, and needs 

of others 
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  4. Relationship Building.  Able to develop friendships because of being 

trusting, friendly, and cooperative 

 

The most meaningful finding in this study is that there is something a rightly 

motivated person can do to facilitate learning and skills sharing in cross-cultural 

(overseas) environments regardless of the external barriers.  And, to do this 

requires a capacity to make contact with local men and women using the four 

interpersonal skills that the CIDA study identified. 

 

* * * * * 

 

I.  CHARACTERISTICS OF ADULT LEARNERS 

 

Following are six characteristics of the adult learners that you face in most training 

situation overseas: 

 

1. Mostly volunteers for learning — motives that impel them are mixed 

 

 2. Have awareness of status and of greater role in job or position.  At the same time 

they often lack confidence in their own ability to learn effectively. 

 

 3. Adults come to learning with a varied quantity of knowledge, experience, and 

ability.  Some of that is relevant to what is learned.  This variation of experience 

and frequently age spread, brings a particular challenge for the trainer or resource 

leader. 

 

 4. Adults need to overcome a number of personal obstacles e.g. 

 

    their culture and education may have conditioned them to assume 

the authoritarian child/adult or teacher/student relationship as the 

way to learn and gain skill (e.g. in numerous cultures — Russia, 

Indonesia, Ukraine, E. Malaysia, etc.) 

 

    because of this lack of self confidence they will seek security in an 

authoritarian learning framework 

 

    they can be resistant to unlearning these old concepts and 

approaches 

 

 5. Adults can overcome the difficulties mentioned in #4 more effectively in the 

supportive framework of a cooperative learning group than in a teaching 

framework.  They respond better when they are able to learn at their own pace in 
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smaller steps with continuous feedback and assessment rather than external 

pressures such as examinations.  One of the outstanding examples of a skilled 

trainer was the famed adult literacy expert, Dr. Frank Laubach. 

 

 6. Given opportunity and practice, adults are more efficient at concept forming, 

exploring, and discovery learning modes that enable individual knowledge and 

experience to be pooled in a process — especially where the purpose and the 

application of learning to practice is clear. 

 

II.  SEVEN SKILLS REQUIRED FROM A TRAINER 

 

 1. An understanding of the learning processes, strengths, and obstacles of adults. 

 

 2. Ability to identify motives of those wanting to learn — both what they want to 

learn and what they need to learn — and to establish constructive links between 

these two categories. 

 

 3. Ability to identify a learner's prior experience, skills, knowledge, and attitudes and 

how these can be used for new learning — or how they can be neutralized if they 

are a hindrance to new learning. 

 

 4. Ability to form and develop effective learning groups and situations that are 

conducive to meaningful learning experiences. 

 

 5. Sensitivity to be empathetic to the variables and individual differences among 

adult learners. 

 

 6. A fundamental humility and respect for the adult learner.  This is based on the 

reality that the adults he/she instructs and guides includes those with a store of 

experience and wisdom from which a skilled trainer can learn more than he/she 

teaches as a specialist.  Thus the learning exercise becomes a shared exploration 

of new territory. 

 

 7. Willingness to be self critical and open to self evaluation. 

 

IV.  BECOMING TRAINERS 

 

1. The better you are in all of these areas, the more potential you have to be an 

effective trainer.: 

    — open mindedness 

    — being a servant 

    — flexibility 
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    — patience and persistence 

    — functioning in an ambiguous situation 

    — respecting others values, priorities, cultures 

  

 2. If you are a strongly subjective personality you will have more problems in 

training.  One tendency of a highly subjective personality is to want to do the 

task/job instead of enabling others. 

 

 3. To become an effective trainer requires the ability to reduce your abilities, skills, 

experience to levels and stages that enable others to learn without being 

intimidated.  This is where servant hood is essential. 

 

 4. Need to develop skills of showing and the ability to help others discover.  e.g. 

Must be able to show how to establish budget, how to do P&L's, how to develop a 

list, how to set publishing goals, how to recognize talent in an author, how to edit, 

etc. 

 

 5. Be a keen observer and listener in any training situation and especially when in 

another culture. 

 

 6. Willingness to learn about people, how they learn, how women and men relate in 

society, their language, their history, the importance of literature in their society. 

 

 7. Be innovative.  Be encouragers.  Give praise.  

 

 8. Learn to relax.  And, learn to accept the fact that sometimes the light goes on in 

spite of your teaching. 

 

 9. Create a learning experience that is exciting, challenging, and visionary (shows 

possibilities). 

 

 10.       Be willing to give time informally.  Go the extra mile!

   

   

   

   

 

 

 

  

 


